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'Decision-first’ Briefing Form
Thank you for your interest in our decision-first analytical methodology. Please complete this form to help us understand your requirements and objectives.
1. Decision framework
· What decision(s) are you looking to make?
      __________________________________________________________________________________
· What specific data sources do you have available for modelling?



2. Business & Marketing Context
· What are your primary marketing goals this project covers? (e.g., customer acquisition, retention, ROI improvement)
_________________________________________________________________________________
· Key challenges you are facing


3. Expected Outcomes & KPIs
· What key metrics or business outcomes do you aim to improve?
__________________________________________________________________________________


4. Project Timeline & Budget
· Desired start & end dates __________________________

· Do you have a specific budget allocated for this project? ______________________


5. Additional Notes or Special Requirements
· Please share any other relevant information:
____________________________________________________________________________________
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